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C.M. Executive Secretary
Roman Catholic Mission Secretariat
First of all I would like to tell you that there wasn’t very much
difficulty in rearranging my schedule. I merely called my secretary, who
after all does all the work, and told her to carry on, that I’d be in around
one o’clock when I have an appointment. So you don’t have to be grateful
to me. After all, perhaps, you’ll be sorry after we get moving into this
operation.
You mentioned, Dr. Lacey, the Catholic Students’ Mission Crusade
and, perhaps, since you brought it up, I might start off with that. In 1919,
there were very, very few Catholic missionaries overseas. Actually, the
first Maryknoll group of five went overseas in 1918. Two of that five are
still living: one is Bishop James E. Walsh, serving a twenty-year sentence
in Shanghai, and the other is Father Bernard Meyer. That was almost
the beginning of American Catholic missionary effort. About 1919, as I
recall, two young seminarians of the Society of the Divine Word conceived
the idea that it would be very helpful to instruct youth in the concept of
mission. So they were the originators of the Catholic Students’ Mission
Crusade. One died in an accident in China; the other one, now fairly
well in years with many, many years of service in China, is Father Clifford
King, presently assigned to the mountainous areas of New Guinea. The
concept in the Catholic Students’ Mission Crusade was definitely not one
of interesting the young people through grade school, high school, college,
and seminary in contributing money to the missions, but rather to acquire
a knowledge and understanding of missions. So all the emphasis through
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the years has been this. I recall attending a convention of the students at
Niagara Falls in 1931 and there were, perhaps, 250 delegates there. This
year, the CSMC convention will be held in the latter part of August at
Notre Dame University and, if it comes up to the attendance two years ago,
there will be well over 4,000 students from all over the United States in all
the various categories of study present to discuss seriously their obligations
as individuals and as groups to the missionary effort of the church. That
was one of the early efforts to educate all the people.
The education of our young people to the concept of their
obligation is, as I said, fairly new. The Catholics grew in this country, as
you well know, largely through immigration. They wanted to push away
all past history because they usually came out of poverty and misery to this
country to seek a better way of life. They became, to a tremendous degree,
isolationists in their mentality. The concept that they had an obligation to
the people in Asia and the people in Africa just did not go across. It took
a great deal of struggle and a great deal of convincing to get this idea over
to our people—and, I wouldn’t say that it is strongly there at the present
moment.
It took quite some work to convince the Bishops of the United
States to vote for the Decree on the Missionary Activity of the Church,
because that Decree clearly states that all the bishops have collegial
responsibility for the whole world and not merely a responsibility within
their own diocesan jurisdiction. However, when the Decree will be
implemented, we have no idea. But one missionary bishop in Africa
told me that he thought that, perhaps, fifty years from now we might get
somewhere.
We have made progress. I am confessing our faults, but, at the same
time, I would like to put before you some of the progress we have made.
In 1942, General Doolittle made the famous raid on Tokyo and then some
of his planes swept over China. They were to land at a field in Chekiang
Province, south of Shanghai. By mischance, the Commandant of the field
was out playing Mah Jong; the lights didn’t go on and a lot of the planes
crashed all over the place. As a result, the Japanese swept through all of
northern Kiangsi and practically wiped it out, burned everything, killed all
the animals, sacked all the granaries and destroyed everything they could
lay their hands upon and began to withdraw. So we had hundreds of
thousands of people there in a thoroughly devastated area. The United
China Relief came through and asked me if I would go into the devastated
areas and organize the relief program. I accepted their offer and, as a result,
I got myself into a lot of trouble. I have been a bureaucrat ever since. The
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point is, that when we went into the area, we had Protestant and Catholic
missionaries, who in behalf of these starving and sick people organized
a veritable ecumenical movement. We organized not on any sectarian
line, but had a Provincial Relief Committee, which included a variety
of the Protestant denominations, the Catholic Church, and some other
organizations, which were secular in character. I think this brought us to
the realization that, despite the difficulties of communication or travel in
China; we could work together in many areas.
After the war, when I was asked to establish a nationwide
relief and welfare organization for the Catholic missions, we formed in
Shanghai the Chinese Relief Agencies Coordinating Committee. Church
World Service, the Brethren Service Commission, American Red Cross,
The Friends Service Committee, and a lot of others joined together and
we worked as a unit without any distinction whatsoever. If, for example,
we had flour and Dr. Henry of Church World Service needed flour at a
certain place, we turned over the flour to him and he distributed it through
his people. Now this was one way we brought about an ecumenical
organization for joint action in the missions. When Dr. Fry came over on
an inspection tour around 1948, he said, “I can’t believe it. We haven’t even
started this in the United States.” We were very proud of the organization
we had.
I spoke of the Catholic Welfare Committee, which I organized.
Prior to that time, we did have a synodal commission following the Shanghai
Council in 1924, which was supposed to coordinate the Catholic mission
work in China. It never really got off the ground. The commission was in
Peiping; the government was in Nanking; and it just didn’t work. One of
the difficulties, of course, was the difficulty of travel and communication.
We did organize through the Catholic Welfare Committee and the
bishops realized that everybody benefitted from coordinated discussion.
Many regional meetings were held where we urged the missioners to work
together, not only in this field of assistance to the poor and miserable, but
also in the field of education, mass media of communications, scholarships
for students wishing to study abroad, etc.
In January 1948, Archbishop Riberi, representing the Vatican
in China asked me to establish something quite different, the Catholic
Center Bureau. This was a coordinating body where the bishops would
come together for various purposes. This model of coordination has now
been followed in many of the areas, which we call missionary. In Japan,
you have the Bishops’ Conference, established for a number of years where
the bishops come together regularly; the day-to-day operation is carried
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on by a Secretariat. We had the same type of organization set up in the
Philippine Islands immediately after the war. Of more recent date are
the organizations in Africa. In East Africa, for example, in five of the
former British Colonies, the Catholic Church has established a secretariat.
And I might say, in the same countries there exists an organization of the
Protestant denominations and the Catholic missionary groups working
together in two major fields: human welfare and education. As a result,
they negotiate jointly with the governments, so that there is no immediate
danger of expropriation of the various missionary schools and institutions
in these five given countries.
One of the things that seems to many of us a fault in our Catholic
church is the failure to recognize the manner in which modern technology
can serve religious purposes. One of the people largely responsible in
forcing us to think along the lines of technology and the social sciences is
the Belgian, Canon Francois Houtart, who took his doctoral degree at the
University of Chicago. Abbe Houtart heads up a worldwide federation of
socio-religious research groups, called FERES (International Federation
of Institutes for Social and Socio-Religious Research). This umbrella
organization is now several years old. From his office in Louvain (116
rue des Flamands; Louvain, Belgium), Abbe Houtart assists, suggests, and
locates good social scientists who are able to work along the lines of study
in the field of sociology applied to religion.
We in this country, I must confess, were much slower than our
fellow Catholics in Europe to recognize this need. However, let me tell
you how things evolved in this country, because I think you would be most
interested in that.
In 1945, I came out of China after 13 years and spoke to Bishop
McDonald, who headed up our national office for the Society for the
Propagation of the Faith. I told him that on July 4, 1942, the old treaties,
extraterritorial treaties, were abrogated and a new treaty had to be drawn
up between China and the United States. During a period of two years,
the American government consulted businessmen, former diplomats and
so forth, but, at no time to my knowledge, did they ever consult with a
missionary and yet every American missionary organization had to hold its
property under that old treaty. In a sense, all of the property was American
and registered as such in China. If we had had an unfavorable government,
which we did not, all of that property could easily have been expropriated.
There was nobody in the U.S. to negotiate officially with our government
on such matters.
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At this period, there was some discussion with some of the Catholic
missionary authorities resident in the US. They conceived of the idea that
what was needed in the United States was a Mission Secretariat. Such an
organization would be a service organization, international center, and one,
which would bring together and coordinate all of the various missionary
groups within the Catholic Church. I think you have some concept of how
varied we are. If we go through the religious orders, Father Ronan there is
a Franciscan Conventual; I am a Vincentian; then you have the Jesuits, the
Order of Friars Minor, another Franciscan group, and you have yet another
Franciscan group, the Third Order Regular of St. Francis; and we can go
this way. When we come to the Sisters, it staggers the imagination! So
you see, we have all sorts of groups and they are terrifically independent,
let me assure you.
The Bishops of the United States finally in 1949 decided that they
would authorize a Mission Secretariat. However, they officially did not see
where they came in on such an operation. After all this was an international
affair and they only had responsibility for their own individual dioceses.
So they decided to establish the Mission Secretariat as an entity of the
national office of the Society for the Propagation of the Faith. I was called
back from China to begin the work. We started and by trial and error,
we began to work things out. In November 1950, we convoked the first
meeting of the Mission-sending Societies with 82 delegates. We have
had meetings every year since and, last year, instead of 82 delegates, there
were about eleven hundred in attendance from all over the country. These
are not all missionaries; many of them are only in the administrative field
of missions and we find this unfortunate. We would love to have more
missionaries from the field, but after all the practical problems of travel,
etc., do not permit this.
An interesting thing at that first meeting, everybody was “holding
his cards very close to his chest,” not letting out any secrets, but that has
changed. We found as the years passed a marvelous sense of cooperation.
Everybody wanted to help one another. Shouldn’t it have been this way
from the beginning? We find that, through the instrumentality of the
Mission Secretariat, we have been able to bring together all of these various
religious congregations, orders and societies, who are now increasing in
numbers more and more in the mission field.
In 1950 I realized that our small staff would not be able to supply
what some of you gentlemen mentioned here this morning, the constant
spread of information. That year, I convoked a small meeting of some very
intelligent men and said, “Study this matter thoroughly and tell me how we
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can have a center which will collate all pertinent data, easily retrievable and
available to anyone requesting information.” They came up with a very nice
plan and we thought we were in business, until we arrived at the question of
finance. That always causes trouble! The superiors of the various religious
congregations almost immediately said without thinking the matter out,
“We can’t afford it.” Father Eugene Higgins of the Maryknoll Fathers
then decided held start something along this general line and I would
supply information from Washington whenever I could. He developed an
extension service at Maryknoll, which is serving not only the Maryknoll
priests, Brothers and Sisters, but also anyone who requests assistance. We
were able to go further than that; we kept this idea of research and its
need alive. Finally, with the help of Cardinal Cushing who has a breadth
of vision beyond most men, and with the aid of a commission working
under my chairmanship for more than a year, we have now organized in
Washington a Center for Applied Research in the Apostolate (CARA)
(CARA, 3620 – 12th Street, NE, Washington, DC 20017). Don’t think
it has burgeoned out into a great operation. It hasn’t. All of these things
grow slowly.
We want to accomplish mainly two things: this center shall not
of itself do research if it can be the catalyst, urging other organizations
– universities, research groups whatever they may be – to do it. CARA
shall be the catalyst and also know what research is going on anywhere,
bringing together all of the research that has been completed) putting
the information through data processing so that retrieval will be almost
instantaneous. This is our aim, we do not want to gather together a whole
group of research scholars and have them sit there waiting for a job to do.
We would much prefer to use the existing facilities of universities, urging
them to take on certain projects and assisting them in obtaining funds
for these projects. So we’re in operation and this CARA is an affiliate
of the FERES organization mentioned earlier. It has, through FERES,
direct communication with the various research organization, which exist
throughout the world.
Now let me give you an idea of what exists elsewhere. In
Santiago, Chile, there was begun some ten years ago a socio-religious
study throughout all of Latin America as far as the Catholic Church
was concerned. The study was funded with a grant of $150,000 from a
small foundation in the U.S. Forty-two volumes in Spanish have been
published detailing the results of the research. This project brought into
being the Bellarmine Center (Centro Bellarmino, Casilla 10445, Santiago,
Chile), under the direction of a sociologist assisted by a fine team. In the
beginning, the center wasn’t too well favored, as happens all too often with
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new ideas. The bishops looked a bit askance at it, were these groups of
Jesuits trying to dictate to the bishops? And the older Jesuits said: these
young whippersnappers, they don’t know what they are doing. Finally by
today the bishops come to the Bellarmine Center with their problems to
say, “Study it. Give me the facts.” And having the facts, they can then
make an intelligent decision.
This is what we are trying to accomplish with CARA, which
applies not only to the missionary apostolate, but to the apostolate in this
country as well. We believe the two should not be separated. We believe
there is a conjunction here between the work in the U.S. and the work
in the mission field. We don’t want to confuse the word, “mission,” with
just the idea of the urban operation or the inner city of the bishops in the
United States for their problems and for the obligation to the mission
fields overseas.
Out of the same Latin American research study mentioned
earlier came a center in Bogota, Colombia, under the direction of Father
Gustavo Perez (Centro de Investigacioners Sociales, Apartado Aereo
11966, Bogota, Colombia). He first started witch documentation and has
now branched out into all types of sociological and socio-religious studies.
Also, he has gone into the audio-visual field. Father Perez serves as the
regional secretary for Latin America for FERES.
There are centers in Brazil and Argentina in this socio-religious
field (Centro de Investigaciones sociales y religiosas, 846 Rodriguez Pena,
Buenos Aires, Argentina; Centro de Estatistica Religiosa e Investigacoes
Socials, 571 rua Dr. Julio Ottoni, Rio de Janeiro, Brazil). Also in Brazil is
a conference of major superiors – a coordinating group bringing together,
all of the religious superiors of the various religious congregations and
societies serving in the country. (Conferencia dos Reljgiosos do Brasil,
Avenida Rio Branco 191-90 Andar, Rio de Janeiro, Brazil). This
organization advises the missionaries on the areas of greatest need, the
strategic points for missionary work. They also work very closely with
the National Conference of Brazilian Bishops. So you have a constant
interchange of ideas and helpfulness that did not exist fifteen years ago.
Out of the FERES work came a suggestion from a man some of
you perhaps know – one of the first movers in the ecumenical movement
– Monsignor Luigi Ligutti, former executive secretary of the National
Catholic Rural Life Conference, Des Moines, Iowa, and presently the Holy
See’s Observer to FAO. It was he who obtained the $150,000 foundation
grant for the FERES study in Latin America. Through his work with
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FAO, Monsignor Ligutti obtained official permission to institute talks with
the World Council of Churches to see what could be done on a unified
study to document what the missionary has accomplished in the field of
education and general welfare. FERES and the World Council obtained
a substantial grant from the Ford Foundation to carry out the work. A
good part of the project has been completed and material is available for
distribution.
Such a project could not have been undertaken without an
organization. You must have structures within which to work. We
are convinced that more and more organizations are needed – not
multiplication of organizations merely for organization – but structures
necessary for efficiency of operation. These structures may be wrong ones
at the beginning, they may have to be modified, and sometimes thrown out
when proven unsatisfactory.
We want to set up within CARA a complete data processing
system, utilizing the latest methods of the system. I am sure some of you
are familiar with how such an operation can speed up your informational
work. An example of its necessity can be shown by the work-study
operation being done for the whole U.S. Navy. Very sophisticated, modern
technological devices on our warships were being operated by eighteenyear-old high school dropouts and they weren’t even able to shoot the guns.
The work-study operation, organized by a former Navy captain, identified
everything on the ship. His firm has already completed a study of all
our destroyers in the Atlantic fleet, removing from positions many people
who were unnecessary for the operation. We believe that these modern
feasibility studies can be adapted for the improvement of our missionary
work.
I would like to finish up by saying this: I am a strong believer, as
is Father Ronan, in closer and closer cooperation between the churches in
this country. I do not believe that we should be doing anything that you
are not aware of. Dr. Jackson has been very good in helping me, providing
information from the Missionary Research Library, as did his predecessor,
Dr. Frank Price.
I think we have to find some method by which we will be in
continuing communication with the Professors of Mission and all other
groups interested in missionary work. We are in touch with Dr. David
Stowe, who has kindly supplied a list of Protestant missionary leaders who
we have invited to attend the September meeting of the Mission-sending
Societies, sponsored by the Mission Secretariat.
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Through this communication we are not talking about dogma, but
about getting to know one another. I think that this was a plea made here
this morning as I came in toward the end of your business session. Let’s
know what is going on. How can we avoid waste of time and effort? I
believe that this is what I would plead for. In some way, either through
the Mission Secretariat or CARA, we would learn what you are doing in
your field of studies. We would like to see some of our people, like Father
Ronan or professors of sociology, become members of your organization,
so that there could be this inter-communication.
I haven’t mentioned the operation of SEDOS (Servizio di
Documentazione e Studi), by the way. This organization, located in Rome,
(via Aurelia, 257, Rome, Italy) is primarily a center for documentation,
organized by the superiors general of the various religious missionary
congregation. Father Rosario Scarpati, the Director, is in charge of the
operation of gathering the information, very valuable to us, because
it comes from the archives of the Vatican. However, there is a certain
hesitancy among the Curia authorities in Rome to open up all of the files
to SEDOS.
In mentioning these organizations, I do not want to belabor them
and make you think that we are terribly progressive and that we have the
answers. We don’t. We are struggling; we are looking for suggestions; we
want to improve ourselves and we do believe firmly that it must be done in
line with the present day world. We cannot as missionaries, as religionists,
afford to be behind the people in the business world, who are using research
to make several more million dollars for themselves. I think research is
imperative and we need the organizations to carry out the programs.
I would be happy to answer whatever questions you may have.
Thank you.
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Question and Answer Time
QUESTION: Can you tell us something about CICOP?
RESPONSE: Yes, it is the Catholic Inter-American Cooperation
Program. I see that I have left out one whole phase of our
operation. Please let me give the background. In 1958,
the Cardinal in charge of the Pontifical Commission for
Latin America directed a letter to the National Catholic
Welfare Conference, asking what assistance the North
American church was offering to the church in Latin
America.
The N.C.W.C. General Secretary asked our office to
prepare documentation for a meeting of the U.S. Bishops’
administrative board in April 1959. The bishops provided
these facts and information for Rome and offered to do
whatever else was needed. The answer came right back: the
Commission wanted a meeting to be held in Washington
in November, 1959, in which would participate: six Latin
American bishops, six from the U.S. and six from Canada,
as well as a representative from the Vatican. The meeting
was held at Georgetown University for three days and
the Vatican was represented by Archbishop Samore, the
under-secretary of State. It was decided that immediate
financial aid would be provided, in addition to other
assistance, which was not clearly defined.
When I was in Rome in December of that year and spoke
with Archbishop Samore, he expressed his satisfaction
with the results of the meeting. At my suggestion, he
decided, however) that the US bishops should be asked to
establish a Latin American Bureau within the N.C.W.C.
which would be charged with the implementation of the
program. This bureau came into being in 1960 with Father
John Considine of Maryknoll serving as the director.
A similar office was established within the Canadian
Catholic Conference.
Three years ago, in January, Father Considine convoked
the first Catholic Inter-American Cooperation Program
in Chicago. He brought to the meeting some of the
outstanding lay and clerical leaders from Latin America
with the idea to educate the North Americans to what
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Latin America desired, what its actual needs are. This
program has been ecumenical from the beginning.
Monsignor Joseph Gremillion brought together a number
of people from the National Council of Churches and
invited them to the CICOP meeting, where they had
full participation in all of the discussions. There have
been three programs: the first on the over-all problems,
secondly, the socio-economic problems; in 1966 with the
evangelistic problem. The program in January, 1967, will
be held in Boston. Through CICOP, we are trying to learn
from our Latin American Catholics their needs and the
type of assistance required. For so long, we have gone
to Latin America to “North Americanize” the people –
not to live their lives, but to try to bring our lives and
culture and work there. I think the CICOP program has
been successful. It hasn’t accomplished all that it hoped
to do, but it will continue to go on and we hope that
eventually the CICOP meetings will be held not only in
North America, but in Latin America. We will go there
and presumably a good number of our North American
bishops will go to learn from the Latin Americans.
QUESTION: Were the proceedings of those meetings published?
RESPONSE: Yes, two are already published in paperback form. The
Church in the New Latin America and Social Revolution in
New Latin America—A Catholic Appraisal. The third is in
the process of editing.
QUESTION: Where can these books be obtained?
RESPONSE: Latin America Bureau, N.C.W.C.; 1312 Massachusetts
Ave. 9 NW; Washington, DC 20005
QUESTION: Do you have worldwide statistics on Catholic missions –
in book form published by the Vatican?
RESPONSE: Some of that basic information is available. In 1950, there
was a volume published which was in Italian and very,
very complete; however, the statistics are for 1949. Since
that time, the Vatican has never published a full volume.
There is one mission atlas published by the Society of the
Divine Word in 1959, which has a good deal of statistics.
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However, the statistics are as of June 30, 1957. The
publication is available only through Rome.
It is this very need of statistical information for which
we have been begging. In the Congregation for the
Propagation of the Faith all of the information is easily
available. What is needed is a processing system so that
the detailed reports sent in annually by every missionary
bishop will not die in the files, but be made available.
Several years ago, the Mission Secretariat offered to
finance such a compilation by a missiologist resident in
Rome. For some reason, the permission was not granted.
QUESTION: You publish a directory of US missionary personnel, do
you not?
RESPONSE: Yes, we do this study every two years. The title of the
directory is US Catholic Missionary Personnel Overseas.
The current study, containing statistics as of January 1966,
has been completed and is now in the printers’ hands.

